IFMA Cincinnati Chapter
[image: ]Board Meeting Minutes 11/14/18		
Attendees:
John Onnen, Communications
Zach Roush, Social Media
Brent Degenhardt, Past President
Janice Neff, President
Gerry Borgman, Chapter Partnership
Cindy Begley, Secretary
Mark McKiernan, VP

Last Meeting Follow-Up
· Signed Conflict of Interest Forms needed for Brent, Jim, Zach, Ken, Margaret - Brent to resend
· October Board Meeting Minutes – Approved
· 2019 Fiscal Budget – submitted by Jim 11/13/18.  Reviewed and approved by Janice and Brent.
· Table discussing Jim Hull’s proposal regarding Board Member attendance at WWP until all Executive Board Members present for discussion and vote 
· Previous Month’s Financials (July, August, September, October) for Upload to Website – Jim working on; Brent to follow up on timing for distribution.
· Previous Month’s Meeting Minutes for Upload to Website – Janice to look over, Cindy to upload
· Brent sent Job Description and Compensation info (Chapter Admin) when Amy Ostigny held the position.  Janice to review and comment during December Board Meeting
· 2019 Golf Committee Chairperson - Ken Rylee
· Janice to invite to December Board Meeting
· Membership Chairperson
· Mark Magna 	
· Janice shared Role Responsibilities and touched base at November Program; Mark hadn’t had time to review; 
· Janice to follow up again during December Program; if Mark can’t commit; we will move on to someone else.

New Business
· Laptop purchase or “Square”: investigate Surface (or similar) to input Golf transactions, Vote taken, Max $500 - Brent to purchase 
· Personal Touch
· Young Professionals; Professional Members
· Obtain feedback at the end of monthly Programs
· Janice create a simple 2-3 question survey with Cindy’s assistance
· November Program – Crossroads East Side
· Cancelled due to low registration
· Will attempt to reschedule for early 2019
·  December Program	
· Plans and Menus have been finalized
· December meeting: use as our Business Meeting, 
· December Charity: Welcome House donations for families - Brent to investigate needs
· Social Media – Linked In
· Janice and John try to reset Admin password 
· Zach to change from Beth’s email
· Welcome House-Christmas charity, donations to be requested via websites, etc. 
Board/Committee Chairperson Reports
December 18-Holiday Social & Business Meeting @ Trio
January-program set for RJE: What comes after V? Gen Z presented by Josh Mercer
February or March – Crossroads East Side (tentative)
March-Princeton City Schools, Gerry gave Janice contract to review 
April or June/July/August-BB Riverboats: any interest in renovation of land facilities? 
· Treasurer-not present
· Past-President-nothing to report
· Vice President -nothing to report
· Secretary-Dayton IFMA program insights: 
FMs asked to stay after meeting for their input on specific topic
No exchanging of cards until after/out of the program
· Chapter Partners-will send out Partnership sponsor letters
· Communication-nothing to report
· Education-N/A   
· Golf Committee Chairperson-pre-planning meeting 12/4 @ Bronte
· Membership - as of 11/12/18
Total Members      - 89
Associates - 33
Professional – 43
Young Professional -  11
Student – 2

Future Programs
· November – Crossroads, Eastside (Customer Experience) add notes
· December – Holiday Social @ Trio, will add Business Meeting to agenda
· Jan- RJE
· Feb-open: Cindy has contacted Formica for Feb. 19 date/tour, waiting on a reply
· March-Princeton
· April-
· May-Golf Outing
· June-
[bookmark: _GoBack]Check into price of B&B Riverboats- Brent
Check into Florence Freedom for social event - Janice

Program Ideas
McDonalds Distribution Center – Martin Brower
FC Cincinnati – who is contact with FC? Margaret will follow up
Communication Improv – John to contact Dayton Program speaker for details and costs
Area Hospitals – Gerry and Brent to investigate (Mercy and Jewish)
Music Hall – revisit
Union Terminal – revisit
Cintas-business plan/tour-Zach to investigate
Everything but The House-Zach to investigate
Elevar Architects-Cindy to investigate
Kroger-Cindy to investigate
Guvidon-(flavorings)
SETEC- St E: Brent to investigate
GFS:  Zach to investigate

  Focus for 2019-2020 Programs
· Low Cost meeting locations
· Anderson Center (Margaret)
· Clermont County Library (Cindy)
· Recognize Chapter Partners – Spotlight by the Board
· Company Information and History
· New Banner Stand – Janice to acquire when commitments are confirmed
· IFMA Member Data
· Programming Alignment w/Membership
· IFMA Core Competencies
· Facilities Trends
· Current Events 

Action Items
· Recruiting
· Education
· Membership
· Programs
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